
Prioritising Pedestrians for Vibrant Town Centre 

2 Walk and Cycle Conference 

February 2012, Hastings 

 Big Ideas – Smaller Towns Session 
 

 

John Lieswyn, ViaStrada Ltd. 



Presentation outline 

• Project background & scope 

• Method 

• Walkability issues 

• Proposals & recommendations 

• Method applicability 



Project background 
 

Pedestr ian  movement  & 
pedestr ian  space  
Action:   Improve pedestrian linkages  

• Identify options for better 

pedestrian linkages in town... 

so people can move around in 

comfort without the anxiety of 

conflict with vehicles, and so 

people are motivated to walk... 



Project scope 

• Geographic scope 

limited to town centre 

• Includes cycling: 

– fewer potential cyclists 

within a given area 

–but much larger 

catchment 

 



Typical studies 

• Wellington - City Centre 

Movement Infrastructure 

Analysis (Space Syntax, 2011) 

 

• Christchurch - Public 

Space Public Life (Gehl 

Architects 2009) 

 

• Intensive ($$$) data 

collection and analysis 

• Extensive scene setting 
 



Adapting to smaller town 

• Individual planning components 

• Manage the scope 

• Leverage previous planning 

• Harness community enthusiasm (and help) 

• Collaborate with stakeholders on tasks 

• Limit data collection 

• Simplify audits 

–  (detail comes later, hopefully) 



Study method 

Report findings 
Draft to stakeholders Final report 

Desktop study  
Issues Mapping Actions 

Consultation 

Walk shop 
Town centre audit Public meeting 

Pedshed analysis 

Document review 

Inception meeting 



Pedshed 

analysis 

Town centre 

catchments 

(theoretical) 

 

5 min walk (400m) 

140 residents 

 

10 min walk (800m)  

600 residents 

 

10 min cycle (3km) 

5000 residents 

 

actual – much less! 

(SH & railway) 



Walkshop – stakeholder audit 



Walkshop – public meeting 

• Presentation 

–Rationale 

–Project scope & objectives 

–Related issues, projects 

– Issues & opportunities 

• Group discussion 
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Railway precinct submission 

 



Greenway submission 



exchange space vs movement space 

Walkability issues found 

Based on JA Genter 



 

  not applicable to central city 

 

Place and movement 

Adapted from UK Manual for Streets (2008) 
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Place / Activity 

Typical residential street 

Pedestrian street 

Shared street 

Traffic street 

Suburban arterial 

Motorway 

“High” street 

Shared zone residential street 

Objective: 

max. time 

Objective: 

min. time 



Tourism (1) 

Attracting the tourism dollar - 

what do tourists see? 



Tourism (2) 



Tourism (3) 

they didn’t see many people... 















Study recommendations  
Concept Plan 



Detailed plan 



Provide information 

• Maps 

–printed 

–online 

– interactive smartphone apps 

• Route signage 

• Information boards 

 

• Best locations to be 

determined ! 



Expand activity spaces 



Improve pedestrian priority 

Pedestrians 
(and cyclists) 

Service and 
emergency vehicles 

Customer 
vehicles 

Commuter 
vehicles 

• Vehicle Management Plan to 

Transport Plan 

• District Plan rules on 

verandahs and continuous 

street frontages 

 



Improve intersections 

– Reduce lane widths and size of intersections 

– Use minimum TCDs 

– De-clutter, minimise asphalt 

– Less driver distraction – more eye contact with people 

– Pedestrian priority; car as guest 



Slow traffic speeds 

BEFORE AFTER 

BEFORE AFTER 



Manage parking 

• Plan the design, not the quantity 



Consider shared street principles 

 

Aspirational ?  



Develop laneways 



Cater for desire lines 

• Especially across State Highway and the Quay 

SH 
QUAY 



Key points 

• Methods are applicable to smaller towns 

• Depend on: 

–Early engagement 

–Simplified methods 

–Collaboration 

 



Thank you 

Questions / discussion 

 

 
John Lieswyn 

john.lieswyn@viastrada.co.nz 

 

mailto:john.lieswyn@viastrada.co.nz

